POLICY = cordek

ISO-013
Integrated Quality and Environmental Management Policy Statement

Cordek Ltd specialises in designing, developing and manufacturing innovative solutions primarily for the
construction industry, but also the marine, leisure, display, and film industries, using a wide range of materials
and processes. These products demand the highest standards of reliability, performanceand finish. The quality of
our products and the service we provide plays a key part in the satisfaction of our customers.

Cordek are committed to the concept of continual improvement and have implemented an effective Integrated
Management System to meet the requirements of both ISO 9001:2015 Quality and ISO14001:2015
Environmental Management Standards.

The scope of the Integrated Management System will cover all quality and environmental aspectsand impacts
associated with our office, yard and factory activities at Slinfold as well as our transport operations. This will be
achieved by monitoring the consistency and efficiency of our processes aswell as the specifications of our
products. Our aim is to continually improve through the applicationof an audit schedule, legislation reviews
and customer feedback.

Cordek has no exclusions, as all parts of the International Standard can be applied to the nature ofour
organisation and products.

At Cordek Ltd we recognise that the business activities have significant impacts on the environment, therefore
we strive towards ways in which we can reduce any negative consequences arising fromthese aspects and
encourage positive controls.

To achieve this commitment Cordek will endeavour to:

¢ Comply with applicable statutory, regulatory and customer requirements to which the company
subscribes.

e Actively work towards and continually improve methods to prevent pollution and protect the
environment.

e Set SMART (specific, measurable, agreed, realistic and timely) quality and environmental objectives
that are reviewed on a regular basis which are compatible with the strategic directionof the business.

e Carry out Internal Audits and Legislation Reviews to measure the effectiveness of our system and provide
a source of recommendations for continual improvement.

e Ensure that processes and information used by the organisation are documented, implemented,
reviewed and maintained in accordance with the management standards.

This policy will be reviewed on an annual basis to ensure it remains relevant to all Cordek’ s operationsand
services. It will be communicated to all persons working for, or on behalf of the organisation, andis available to
the public.
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